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SUBJECT: DELEGATION OF AUTHORITY - RISK MITIGATION 
AGAINST POTENTIAL IMPACTS OF NOVEL 
CORONAVIRUS ON COUNCIL OPERATIONS 

RESPONSIBLE OFFICER: Director Corporate and Community Services - Robert 
Maginnity 

          
 

SUMMARY 
 
This report seeks Council’s approval for the provisional delegation of authority to the Mayor 
and/or Deputy Mayor, and the General Manager to jointly exercise the functions of Council 
should Council operations be adversely impacted by the Novel Coronavirus (COVID-19).  
 

 

RECOMMENDATION 
 
1. That Council pursuant to Section 377 of the Local Government Act 1993, 

delegate authority to the Mayor and/or Deputy Mayor, and the General Manager 
jointly to exercise any function of Council should the need arise which would 
limit the orderly operations of Council in regards to the operations of the 
governing body of elected members. 

 
2. That a list of any matters considered under such delegated authority be 

submitted for Council’s information to the next available schedule Ordinary 
Meeting of Council after such decision is made under the temporary 
delegation. 
 

3. That this temporary delegation of authority only be put into effect if the elected 
Council is unable to meet because of a lack of a quorum from Councillors being 
affected by the virus or if the administration centre or local government area is 
subject to a shutdown from the virus. 
 

4. That Council reconsider the temporary delegation at the second meeting in 
May 2020. 

 
 

BACKGROUND 
 
There is the potential that the orderly operations of Council could be affected by COVID-19.  
This could be due to a need to isolate the administration centre and hence impact Council 
meetings or from elected members being affected which may affect the ability to form a 
quorum.  As a risk management strategy it is proposed to provide a temporary delegation of 
Council functions to the Mayor and/or Deputy Mayor, and the General Manager should such 
an event occur. 
 
REPORT/PROPOSAL 
 
Council management has been actively monitoring all relevant advices issued in relation the 
spread of COVID-19, and in particular is being guided by NSW Department of Health advice 
related to the virus and has been reviewing contingency plans and best practice procedures 
to maintain a safe workplace. 
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The Office of Local Government issued circular 20-06 Novel Coronavirus (COVID-19) 
Development Updates on 10 March 2020 (Enclosure 1) which in part recommended that; 
 

“Councils should also review their delegations as a matter of urgency to ensure that 
decisions can be made quickly in response to any developments outside of the normal 
council meeting cycle”. 
 

The General Manager has a number of delegations in relation to operational issues of Council, 
including the safety and welfare of staff.  However, the potential impact of the spread of COVID-
19 to the effective and orderly operations of the elected Council needs to be considered and 
managed.   
 
If the administration centre was to be quarantined for a period of time the ability to hold Council 
meetings may be impacted.  Additionally if elected members are personally impacted by the 
virus, the ability to undertake meetings may similarly be impacted due to a lack of quorum.   
 
As a risk management strategy it is proposed that a temporary delegation of authority to the 
Mayor and/or Deputy Mayor, and the General Manager to undertake the functions of Council 
be provided if there becomes a need due to the effects of COVID-19 on the operations of 
Council.  
 
OPTIONS 
 
N/A 
 
CONSULTATION 
 
General Manager 
Council Engagement Manager – Office of Local Government 
 
STRATEGIC LINKS 
 
a. Delivery Program 
 
This report is linked to the Community Strategic Plan Cessnock 2027, specifically, the key 
objective of Civic Leadership and Effective Governance. 
 
b. Other Plans 
 
N/A 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
N/A 
 
b. Financial Implications 
 
N/A 
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c. Legislative Implications 
 
Section 377 of the Local Government Act 1993 provides for delegations to the General 
Manager. 
 
d. Risk Implications 
 
The risks to the orderly operations of Council, including risks to the elected body need to be 
considered.  This temporary, if needed, delegation will provide some mitigation to this risk. 
 
e. Other Implications 
 
N/A 
 
CONCLUSION 
 
To ensure effective and efficient functions of Council during any adverse impacts from COVID-
19 it is proposed that Council provide temporary delegated authority for the functions of Council 
to the Mayor and/or Deputy Mayor, and the General Manager should the operations of Council 
be impacted by COVID-19. 
 
 

ENCLOSURES 

1⇩   Circular 20-06  
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