
Community Engagement Strategy
Phase 1 Engagement Summary

We’re developing a Community Engagement Strategy and Action Plan and to ensure we get it right,  
we asked:

1. How to best reach our community with information

2. What issues our community want to be involved in

3. How we can improve the way we engage

4. How our community wants to participate

The engagement process included an online survey, discussion panels, a poll, Instagram stories, and 
one-on-one telephone conversations. Due to COVID-19 and the social distancing requirements, no face 
to face engagement activities could be undertaken. We promoted the engagement process through 
Council’s website, social media, emails, phone calls and a media release.

We also asked our staff what support they needed to improve engagement with the community.

We asked...

We heard...
Over 200 people participated in the engagement activities. We heard that improving our community 
engagement is really important. 

Our community wants us to engage early, before decisions are made; to be honest and transparent 
with information; to actively listen and engage in dialogue; and most importantly, be responsive to the 
community’s views and allow these views to influence decisions.

The need to offer a variety of engagement methods was clear. The preferred methods are:

• Online (90%)

• In person (44%)

• In writing (23%)

• Via telephone (17%)

• Via Mobility app (4%)

Tell 
us 

how
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The top 10 engagement methods our community are most likely 
to participate in are:

1. Survey

2. Facebook

3. Interactive map

4. Pop-up at public events

5. Discussion panel or ideas board

6. Workshop

7. Committee/advisory group

8. Guided submission to public exhibition

9. At home workshop

10. Drop-in information session

The top five avenues for accessing information about Council activities are: Facebook; 
Council’s website; newspaper; word of mouth; and the rates newsletter insert. The main 
suggestions for other forms of communication were direct mail and email.

The top 10 issues our community wants more 
of a say on are:

1. Planning matters

2. Infrastructure

3. Business, town centres & events

4. Things that affect my local community 

5. Recreation

6. Community services

7. Everything

8. Waste

9. Operational plan & budgets

10. Environment
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Interestingly, our young people’s priorities were:

1. Environment

2. Local foot & cycle paths

2. Community services

2. Recreation

5. Planning matters

A detailed review of the feedback received during Phase 1 is currently being undertaken. We will use 
this information to draft the Community Engagement Strategy and Action Plan, which will be placed on 
public exhibition for comment. We expect this will occur in July 2020.

Council staff asked for the following to assist them in engaging our community: guidelines, 
toolkit and templates; support and resources; improved use of existing tools; training 
and education; improved internal collaboration; a better understanding of community 
expectations; and cultural change.

Next steps...
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